Kibbles & Tidbits
December 2011/January 2012
Quote of the month: “It is never too late to be what you might have been.” ~George Eliot

We all know that Lions are big supporters of Leader Dog, but we thought you might like to hear what one of our clients, who is also a Lion, says about the Leader Dog-Lions connection. This article was originally printed in The Mane Event, a quarterly newsletter that LDB sends to Lion leadership throughout the country.

The Pancake Effect 
When it comes to meeting challenges, the Lion response is simple: “WE SERVE.” Serving is at the core of Lionism and is in the heart of every Lion I’ve met. Lions carry out this mission in many ways and these selfless acts of caring never cease to amaze me. In a world that seems to have moved away from caring about other people, Lions are a bright light for people whose world may have gone dark.
When I was diagnosed in 1981 with Retinitis Pigmentosa, my world started to go dark literally and metaphorically. Depressed, I wondered how I would survive and take care of my wife and family. When I started this journey of darkness, I had no idea that back in 1939 three Lions recognized a need and founded Leader Dogs for the Blind. 

It isn’t just me. In my role as a member of the Leader Dog Board of Trustees and as Chair of the Lions Advisory Committee, I am constantly hearing about the work that Lions do and the impact it has on our clients. LDB is the house that Lions built and your continued support represents a 72 year Lion’s legacy of miracles. You have brightened my world and over 14,000 others and we will forever be grateful for your kindness.

Your acts of kindness take many forms. Fundraising events, like those that ultimately support Leader Dog, come in all shapes and sizes. One of the most common fundraising events is the Pancake Breakfast. There is a widely known theory called the Butterfly Effect. It simply suggests that a seemingly small act like a butterfly flapping its wings, and that small movement of air it creates, can generate a chain reaction with global impact. My Lion version of the Butterfly Effect is called the Pancake Effect. Each time you flip a pancake, or hand out a tiny white cane or sell a raffle ticket, it create a movement….a movement that ultimately will be felt through a harness or a GPS device or a real white cane in the hands of a Leader Dog client. The Pancake Effect suggests that the act of a Lion flipping a pancake creates a chain reaction with global impact. 
Please always know that all your tiny actions as a Lion and a supporter of Leader Dogs for the Blind, do have impact and you do make this world a brighter place.

God bless you.

Lion Jim Platzer

Leader Dog Maddy
Tracking Client Numbers 

For the Fiscal Year 2011–2012 (through class 12–05) showing a guide dog client goal of 200. We’ve reached 85! The chart also shows an AMP client target of 55. We’ve reached 25! 
From the World of HR
By Melissa Archer
Welcome new team members

Ron Molles
Client Services Administrative Assistant

Prior to joining Leader Dogs for the Blind Ron worked in educational technology for Oakland Schools in Waterford, MI. Ron enjoys audio books, sports, and the performing and visual arts. In his free time he enjoys writing in his personal blog, “A Journey to Light” which chronicles his journey adjusting to life as a person who is visually impaired. The blog can be viewed at http://ajourneytolight.blogspot.com. Ron is excited to become an official Leader Dog Team Member!
Kathryn Tuck

Manager of Foundation Giving
Kathryn is pleased to join the Leader Dog Team. She brings with her over 10 years of development and administration experience. She spent the past year in Washington, D.C. working as a grantmaker at a quasi-federal agency. She has a deep appreciation for philanthropy’s emphasis on relationship building and the technical nature of grant writing—both of which she will use in her position here at Leader Dog. Kathryn lives in Howell with her husband Paul and their dog-child, a weimaraner named Blue. 

Congratulations!

Sue Hackman 

Instructor

Congratulations to Sue for officially completing her apprenticeship on November 17 and joining the ranks of instructor.

Catherine Palid 

Instructor
Congratulations goes out to Catherine for completing her apprenticeship on November 29 and officially becoming an instructor.

Stay up to date with our org chart

The Leader Dog organizational chart is updated on a regular basis. All team members have access to the chart and are welcome to check it out at S:\Departments\Human Resources - 150\Org Chart

Vaccination Policy

By HR & Vet staff
Leader Dogs for the Blind strives to maintain a healthy environment for our dogs while providing team members the opportunity to bring their personal pets to work. Research has discovered that pets reduce stress and provide many health benefits. 

In order to ensure the health of all the dogs on our property, it is the responsibility of the team member to ensure their pet is properly vaccinated.

Leader Dog’s veterinary department requires the following veterinary care and vaccines for personal dogs coming onsite:

Annually:

• Current Rabies (triennial)

• Bordetella 

• Leptospirosis 

• Negative fecal

• Heartworm test

• Seasonal flea and tick prevention (copy of receipt or presentation of the product/packaging)

Other time frames:

• Distemper combination (within the last 3 years)

On an annual basis, in conjunction with Leader Dog’s open enrollment period, team members will be required to provide their supervisor an updated copy of the dog’s vaccine record. Dogs that are not current on all vaccines above will not be allowed on campus until they are brought up-to-date.

Please refer to Dogs in the Workplace guidelines for details on bringing your dog to work. All policies can be found at 
S:\Departments\Human Resources - 150\Team Member Handbook\Policies

Any specific questions should be directed the Human Resource Department.
Facilities News

Carpet Cleaning

By Chris Bearup
Please note that on 12/26/11 (a LDB holiday day), ALL carpeting is scheduled to be cleaned. For the carpet cleaning to be most effective, please remove ALL items or materials that are on the floor around your work station. This allows the cleaning crew to clean under and around your desk area.


Team Training

Volunteer Policies and Procedures

By Maureen McWalters
The volunteer engagement department will begin providing orientations (called Volunteer Open Houses) for all on-campus volunteers starting January 26, 2012. These open houses will be offered to all active on-campus volunteers and then will be provided monthly for all new volunteers.

The open houses will include a campus tour (provided by our volunteer docents), allowing all volunteers to learn about the entire organization with a strong focus placed on our mission. We will also include a presentation highlighting our volunteer policies, procedures and expectations. 

Before we launch this program, we would like to invite all paid team members to attend the presentation so they understand what is expected of our volunteers (By the way, tours will also be open to team members).

We are offering four opportunities to attend the presentation:

Tuesday, January 10, 2012 
9:00–10:00 a.m.

Tuesday, January 10, 2012
10:30–11:30 a.m.

Wednesday, January 11, 2012
1:30–2:30 p.m.

Wednesday, January 11, 2012 
3:00–4:00 p.m.
Please watch your email for meeting requests. You will get four requests, please only accept one and decline three. Doreen and I look forward to seeing you at one of these sessions in January!

Leader Dogs Around the World

Celebrating 20 Years of Lead In

For those of you who were able to attend Leader Dog Around the World this year, you will probably not be surprised to learn that, with a net income of $196,000, it was our best year ever! 

Everyone that wasn’t able to attend—let’s set the scene. You enter The Palazzo Grande where you are greeted with world-class music from pianists/clients Fernando Apan and Duncan Holmes. In the lobby people are getting their photos taken with spotlessly-clean and wonderful-smelling Leader Dogs by a beautifully-decorated Christmas tree or a holiday-festooned fireplace. In the main hall food stations hold everything from pasta to sushi to desserts. You’re enticed to go to the back of the room by tables of elegantly displayed silent auction items. When you go to your seat, you are met by a cupcake decorated with the Leader Dog Around the World logo.

A special “Thank You” goes out to all the team members who attended and to those who donated their time to bring a dog for blindfold walks, work the registration desk, or meet and greet our guests.

Lions Kickoff and Big “D” Night

By Kathleen Breen
Almost 300 Lions from the thumb area of Michigan gathered in the Polk Residence on Tuesday, October 18 for our annual Big D Night. The Lions enjoyed cider and doughnuts, tours of the kennel, a buffet dinner and a great program featuring inspiring speeches from four clients. The first annual Big D President’s Award was presented to longtime Leader Dog volunteer, PDG Duane Farnsworth. 

On Thursday, December 1, Lions from Ontario and the metro-Detroit area gathered at San Marino Club for our annual Kick Off event. The Lions enjoyed a great dinner and a entertaining program. The “new” Lions team member, Mike Dengate, did a great job as Master of Ceremonies. Lion Debbie Dayton was named at the recipient of the 2011 Kick Off President’s Award for her ongoing service to Leader Dog. Highlights of the evening included great presentations from clients, and CEO Sue Daniels being inducted into the Livonia High Nooners Lions Club. 

The Lions Team is very grateful to the entire team for everything they did to help us make these events such a huge success. 

Experience as a Vet Student At Leader Dog
From our last vet student, Jonel Nightingale, on the three weeks she spent at LDB as a 4th-year student extern

I wasn’t entirely sure what to expect when I signed up for my external rotation at Leader Dog. I had spent some time reviewing the website and had spoken with Dr. Wilson but I still didn’t really know what I was getting myself into. On my first day I was taken on a brief tour of the kennel facilities by one of the trainers—about midway through I realized two things: 1) I would likely need a trail of dog chow to find my way back to the hospital, and 2) this was possibly going to be one of the best experiences of my life.
By the end of my first week I had probably given physical exams to at least 20 dogs, scrubbed in to assist with my first cesarean section and observed my first trans-cervical insemination. I had drawn blood, given vaccines, and looked at more skin scrapings and tape preps than I could count. This may not seem like a lot in retrospect, but when you’re coming from an environment where you’re lucky if you have one patient a day—well, it was kind of like a downpour after a draught—just what I had hoped for, but slightly more than I thought I could handle. But it turns out I could handle it (albeit not as quickly as Drs. Wilson or Smith) and in fact, I actually enjoyed it.

During my second week, I successfully performed an ultrasound on a dog only 21 days post-ovulation and found some of the tiny, soon-to-be Lab puppies (such a great feeling). I helped with two more trans-cervical inseminations and was greeted by the too cute site of a tub full of puppies (seriously, there is nothing better than a tub full of puppies). By this point I was into the swing of things and had taken on my first major case, Sparky. We got to know each other extremely well over the almost two weeks Sparky spent with us. I saw him every day and really became attached to him. Eventually, since we didn’t know the root of his symptoms, I also got to watch as an endoscopy was performed on him and got to assist with exploratory surgery. Luckily, he turned the corner and got better. Sadly (for me) that meant I had to say goodbye so that he could go back to his puppy raiser.

During my third week I got a thorough review of internal medicine by working on a fantastic patient who turned out to be quite a confusing case. I also got to see some interventional dentistry that I likely would never have been exposed to if it weren’t for this rotation. Perhaps the most important thing I took away from my third week was a bit of confidence in myself and my capabilities. Thanks to the confidence Drs. Wilson and Smith had in me, I was allowed to work on some cases on my own (with them there for support and to answer any questions of course) and I had the first sense that I might actually be ready to do this when I graduate.

My time with Leader Dog showed me that the organization provides a much needed resource to the blind, Deaf, or visually/hearing impaired. I learned that it runs much like a well-oiled machine and that each person involved plays a vital role in preparing the finished product. I learned that as a veterinarian for this organization your primary concern is what is best for the dog in question and you have the ability to make decisions with only that concern in mind. I was extremely lucky to have this opportunity and will be forever grateful to all the people who made it possible.
Don’t Forget!

Our All-Team Meeting and holiday party will take place on Wednesday, December 14.

11:30 a.m.
Lunch
11:45 a.m.
All Team Meeting
1 p.m.

Holiday Party




• runs until 2:30 or 3 p.m. 




• includes a “Candy Land Adventure,” 





contests, prizes, holiday cheer and 



maybe even a little take-away treat! 
Marketing News

Process Improvements

In an effort to work effectively and efficiently, while meeting everyone’s needs, the communications and marketing department has developed a project request process for both web-based and print-based projects.
The new project request process will allow us to track and monitor all the projects we are working on to help us meet organizational priorities along with our own work load. More importantly, this process will allow us to keep you updated on the progress of your project(s).

All communications and marketing project requests—such as flyers, brochures, invitations, manuals, posters, eblasts, website changes, etc.—must be made through the online support help desk.

To make a request:
1.
Go online to support.leaderdog.org.

2.
Click on ‘Marketing & Communications’ in the Common Incidents box on the right half of the 


screen. This will direct you to the New Incident page.
3.
Fill in as much information as possible on the New Incident page. Be sure to fill out the due date, 

mail date and/or event date fields on the right side of the form and any other needs you may 


have for your project.

Once your request is received, the communications team will review it to determine if we need to set up a meeting to discuss your project further with you to make sure we understand all your needs and the goals of the project. 

Please submit all requests at least four weeks in advance of the due date (the more lead time the better, especially on large or cross-departmental projects). We understand that some projects may require our immediate attention and/or a quick turnaround and we will do our best to accommodate those requests when they arise.

Thank you for your cooperation.

We look forward to working with you!

Two Wolves

A Native American Legend

Brought to you by Cheryl Sacrates

I ran across this legend a while ago and really loved it—so I wanted to share it with all of you. It has a powerful message.

A chief was arguing with his grandson and going nowhere in the conversation. The chief told his grandson: “There are two wolves inside us all— 

One is good and represents joy, peace, kindness, love, sharing, hope and truth. 

The other is evil. It is angry, resentful, holds grudges, is jealous, lies and is negative. 

These 2 wolves are fighting inside each of us, all of the time.” 

The grandson thought about this for a moment. Then he asked the chief: “Which wolf wins?” 

The Chief leaned over and whispered: 





     “The one you feed.” 

So, ask yourself, which wolf are you feeding?

For your calendar

December 14:
All Team Meeting—
11:30 a.m. Lunch 



11:45 a.m. Meeting

 







1:00 p.m. Holiday Party
December 22:
Prepare your area for carpet cleaning
December 23:
LDB closed for the holiday

December 24:Christmas Eve

December 25:Christmas Day

December 26:
LDB closed for the holiday/Carpet cleaning

December 31:New Years Eve

January 1:New Years Day

January 2:LDB closed

January 10:
Dog Day Lunch with Class: Noon-1 p.m.—$2 per person

Have a good story or something fun or heartwarming to share? 

Email it to csacrates@leaderdog.org for a future issue of K&T. 

Mission Moment

Coreen lives and hikes alone but says she feels pretty gutsy. She felt vulnerable after losing her sight and decided to get a guide dog. “I don’t want to sit home. I want to go places. I have a great river trail that I haven’t walked in years—I will do it again—and be relaxed.”

~Coreen Faulkner with her first Leader Dog, Kaiah

(graduated November 2011)

Our mission is to enhance the lives of people who are blind and visually impaired.
