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Future Leader Dog Higgins is anxious to practice some 
stair work with his puppy raiser, Kathie Bachman.
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Tripp was aware at a young age that he was likely to lose his vision. When he was just in grad 

school, a speaker came and gave a presentation about guide dogs. He knew from that moment 

he wanted a guide dog, but he still had some residual vision, which can complicate working with 

a dog.  A few years later, as college quickly 

approached, Tripp had made a decision to 

come to Leader Dog. “Everyone I talked to 

said such good things [about Leader Dog],” 

Tripp recalls, “I never really considered 

going anywhere else.”

It didn’t take long for Tripp and his 

new Leader Dog, Dakota, to fall into sync. 

“He didn’t miss a curb and I didn’t miss a 

command, and that’s when I knew we were 

going to be a good team.”

Tripp Gulledge and Leader Dog Dakota
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A Message from Susan Daniels
Leader Dogs for the Blind had an outstanding fiscal 

year 2015–2016. We made great progress on the 
single largest project in Leader Dog’s 77-year history, 
renovating our aging kennel into a world-class Canine 
Development Center. The facility was designed to be the 
best environment possible for housing our dogs during 
training—to keep them healthy, stress-free and mentally 
stimulated. In June of 2016, we announced that we not 
only met our $14.5 million fundraising goal for the Canine 
Center, but we exceeded it.

In the midst of the construction, we continued our 
unwavering focus on our mission to empower individuals 
who are blind or visually impaired with skills for safe and 
independent daily travel. In addition to serving 180 guide 
dog clients, highlights include:
• Graduating six clients who are Deaf-Blind with   
 a Leader Dog. We continue to be the only guide dog   
 organization in the western hemisphere with a   
 dedicated Deaf-Blind program.
• Serving 86 clients through our Accelerated Orientation & Mobility program. This program  
 is unique to Leader Dog and continues to grow year after year.
• Welcoming 24 teenagers who are blind or visually impaired to our Summer Experience  
 Camp. We are the only guide dog organization with a leadership-based youth program.
• Providing 157 Trekker Breeze+ GPS units to clients. We were the first, and are still the only,  
 guide dog organization that provides GPS units free of charge to our clients.

If you noticed a trend in these highlights, you are not alone. We call it the Leader Dog 
Difference. We pride ourselves in offering services that empower our clients to travel 
farther, travel safer and prepare them for their next life challenge. After all, we believe every 
individual deserves the opportunity for independence and mobility.

It is my honor and pleasure to serve as the president and CEO of Leader Dogs for the Blind. I 
look forward to continuing to provide the highest quality services to our clients for years to come.

Sincerely,

Susan M. Daniels
President & CEO
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VISION
Every person who is blind or visually impaired travels safely and independently.

MISSION
To empower people who are blind or visually impaired with lifelong skills for safe and independent 
daily travel.

VALUES
• Do what is right
• Respect and compassion
• Passion for the work
• Superior experience
• Teamwork
• Innovation
• Safety
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By the year 2025, we at Leader Dogs for the Blind envision:
•  A national reputation for high quality
•  Growth in the number of clients served in all areas
•  A diversified revenue base
•  The ability to serve Central and South America through partnerships 
 with local providers
•  A culture that attracts and retains high quality team members (both  
 paid and volunteer)
•  Continuing to pioneer advancements in technology through    
 collaborations and client instruction

ENVISIONED FUTURE

2025

A black Labrador in Foundations training (the first of four 
phases of training) on the Leader Dog campus.
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IGDF Re-certification

Leader Dog’s Guide 
Dog Training program 
was assessed and 
re-certified by the 
International Guide 
Dog Federation (IGDF) 
which consists of over 
80 organizations from 
around the world. 
Organizations must 
be assessed every five 
years. Leader Dog has 
been a member in good 
standing since 1999.

Charity Navigator 
4-Star Rating

For the second year 
in a row we received 
a 4-star rating on 
Charity Navigator, 
an organization that 
evaluates charities 
based on fiscal 
management, and 
commitment to 
accountability and 
transparency. Charity 
Navigator awards a 
4-star rating to only 
about 30% of the 
charities evaluated by 
the organization.

Phase One 
Construction Complete

Completed 
construction on 
phase one (of three 
phases) of the Canine 
Development Center. 
This phase consisted 
of an upgraded 
veterinary clinic with 
new equipment, puppy 
enrichment area to 
care and nurture 
young puppies, and a 
specialized breeding 
stock environment with 
separate housing for 
male and female dogs.

HIGHLIGHTS 
JULY 1, 2015

2015
Partnership with 
Nestle’ Purina

Through our partnership 
with Nestle’ Purina, a 
LDB client, Enhamed 
Enhamed, was featured 
in a BuzzFeed video. 
The video, “When a 
Guide Dog Retires,” 
has received over three 
million views from 
around the world. You 
can view the video 
at Leaderdog.org/
buzzfeed-purina
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HIGHLIGHTS (continued)
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JUNE 30, 2016

2016
Reached Campaign 
Goal

On June 7, 2016 
we announced that 
we had achieved 
our $14.5 million 
campaign goal 
for the Canine 
Development Center. 
This goal was met 
through donations, 
pledges and grants 
from individuals, 
organizations, 
corporations and 
foundations.

Foundation Grants 
Received 

The following grantors 
initiated support in 
fiscal year 2015–16 
for the Canine 
Development Center: 
Consumers Energy 
Foundation, Dryer 
Foundation, Arthur L. 
and Elaine V. Johnson 
Foundation, Kronlund 
Foundation Trust, Lions 
Clubs International 
Foundation, Michigan 
Braille Transcribing 
Fund, Kenneth A. 
Scott Charitable Trust 
and The Village Club 
Foundation.

Supporting Argus II 
Recipients

Served more recipients 
of Argus® II Retinal 
Prosthesis System 
implants with Accelerated 
Orientation & Mobility 
Training. Training is 
modified to teach clients 
how to use their new device, 
and how to best utilize their 
increase in functional vision 
to travel safely.

Phase Two 
Construction Complete

Completed construction 
of phase two (of three 
phases) of the Canine 
Development Center. 
This phase included 
renovation of three 
housing villages for 
dogs in training with 
housing suites that 
are 2.5 times larger 
than old suites. Larger 
suites allow dogs to 
cohabitate if they desire 
which increases the 
capacity of each village.

7

We did it...
TOGETHER!
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PROGRAMS CLIENTS SERVED

VOLUNTEERS

Guide Dog Training is a 25-day residential 
training program matching hand-selected, 
highly trained dogs with people who are 
legally blind, or both deaf and blind.

Accelerated O&M Training is the only 
seven-day residential orientation and 
mobility program in the U.S. providing 
clients with cane skills to become safer, 
more independent travelers.

GPS Technology empowers clients to 
identify their current location and plan 
their own travel route, rather than relying 
on others to fill this need.

Summer Experience Camp is a unique 
summer camp for 16- and 17-year-olds 
who are legally blind, combining fun and 
leadership activities with an introduction  
to guide dogs.
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180
Guide Dog Training 
(6 Deaf-Blind)

Accelerated 
Orientation & Mobility 
(O&M) Training

 GPS devices issued

Summer 
Experience Camp

86

157

24

520  On-campus*
330  Puppy Raisers
86  Breeding Stock Hosts

A group of puppy raisers visit Cranbrook Gardens. * Does not include 36 volunteers on the Board of Trustees.
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THE NUMBERS
Revenue Expenses

LEADER DOGS FOR THE BLIND 
Summarized Statement of Activities 
For the year ended June 30, 2016 
 
Revenue 
Total before Capital Campaign  $14,408,759 
Capital Campaign revenue  1,554,633 
Total revenue  15,963,392 

Expenses 
Total before Capital Campaign  15,097,844 
Capital Campaign expenses  77,840 
Total expenses  15,175,684 
 
Change in net assets  787,708 
 
Net assets, beginning of year  26,547,044 
 
Net assets, end of year  $27,334,752 

Other
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Net Assets
Five Year Trend

Unrestricted Temporarily Restricted Permanently Restricted

$5,621,460
39%

$2,015,212
14%

$2,364,965
16%

$4,038,090
28%

$369,032
3%

Estates and bequests Lions clubs donations Other contributions

Grants Investment and misc.

$11,440,940
76%

$1,411,351
9%

$2,245,553
15%

Programs and services General and administrative Philanthropy (fundraising) Estates and bequests      Lions clubs donations
 Grants      Investment and misc.      Other contributions

 Programs and services      General and administrative     
 Philanthropy (fundraising)



CURRENT BOARD OF TRUSTEES (as of 12.31.16)

Executive Officers
Susan Daniels, President and Chief Executive Officer
Lorene Suidan, Vice President/Chief Financial Officer
Rod Haneline, Vice President/Chief Programs and Services Officer

Officers
Margaret Dimond, PhD, Board Chair
Greg Guidice, Vice Chair
William Carty, Secretary
Steve Guarini, Treasurer

Trustees
Franklin Carmona, DVM
Michael Cox
Kathryn Davis
Debbie Dayton
Paul Edwards, M.D.
Harold Gardner
Kim Gorman
Mark Guthrie
John Hebert
Paul Hemeryck
Justice Marilyn Kelly
Daniel Markey

Honorary Trustees
Celia Domalewski
Lon Grossman
Tom Kimble
Bill Klingensmith
Rick Meyer
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Thomas McNulty, Jr.
Curtis D. Norenberg, PhD, PDG
Kevin O’Callaghan
Thomas O’Masta
Paul Preketes
Avril Rinn
Lynne Schrage
Hendrik Schuur
Rebecca Sorensen
The Honorable Paul Teranes
Douglas Wright

Stephen R. Polk
James Platzer
Tom Thompson, PDG
John Villa

Trustee John Hebert Two black Labradors nap quietly in their new puppy area.



BOARD COMMITTEES
Audit Committee 
Oversees the organization’s annual external audit and its system of internal controls over financial reporting.

Executive Committee (Board Officers only) 
Conducts such business as is necessary or desirable during those periods when the Board of 
Trustees is not in session.

Finance Committee 
Oversees fiscal accountability and budgetary affairs.

Governance Committee 
Establishes and maintains a dynamic, diverse, engaged and knowledgeable Board of Trustees.

Mission Assurance and Quality Committee 
Oversees performance metrics, outcomes, quality, continuous improvement and strategic plan 
progress and ensures alignment with the mission statement of Leader Dogs for the Blind.

Philanthropy Committee 
Oversees the development and fundraising activities, ensuring that the case for support is strong, 
current and based on the organization’s mission and goals.

Technology Committee 
Serves as a strategic partner for the Leader Dog team, focusing on the alignment of core 
business and technology so that the organization remains in the mainstream of continually 
evolving technology and IT solutions.

“Sadie, my first [Leader Dog], is definitely going to give me 

more independence. Up until now I’ve spent a lot of time 

sitting at home and looking for things to do. Now that we’re 

in this relationship, I’ll be getting out more. 

     When I decided to get a guide dog, I contacted my O&M 

specialist and Leader Dog came highly recommended. The 

people [at Leader Dog] are so warm, welcoming, patient and 

understanding. Leader Dog has exceeded my expectations.”

Tyra Whickum and Leader Dog Sadie
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Accreditations
International Guide Dog Federation (IGDF)

National Accreditation Council (NAC)

Member
Assistance Dogs International (ADI)

Council of US Dog Guide Schools (CUSDGS)
American Foundation for the Blind (AFB)

VisionServe Alliance
Association for Education and Rehabilitation of the Blind and Visually Impaired (AER)

For more information about Leader Dogs for the Blind,  
go to leaderdog.org or call 888/777.5332.

Leader Dogs for the Blind
1039 S. Rochester Road • Rochester Hills, Michigan 48307-3115

Phone: 248/651.9011   •   TTY: 248/651.3713
Toll Free: 888/777.5332

Email: leaderdog@leaderdog.org

LeaderDog.org


